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Executive Summary:

Commencing in January 2007, Osiris Innovations Group was contracted to first audit existing practices
and then implement tailored solutions to remedy indirect material supply-chain management practices at
GDX Automotive — Guadalajara, Mexico.

Post the on-site discovery that was completed by the Osiris team at GDX Automotive — Guadalajara, at a
very high-level, the greatest opportunities for advancement rests with Supplier sourcing, material
planning, process automation and control, reporting, and payment reconciliation.

The remedy that has been executed by Osiris Innovations Group consists of both value-added technology
and procurement services.
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Osiris Innovations Group - Business Overview:

Osiris Innovations Group comes to market as an "on demand supply chain management solution" or
SCM. Our technology, pared with in-house professional services, offers our international client-base the
unique opportunity to streamline the procurement and fulfilment of maintenance, repair, and operations
related products and services (MRO) while maintaining the data throughput required by legacy

based point of sale, inventory and accounting ERP applications. The net benefit is immediate, validated
cost savings, informational access, and process improvements without significant capital investment nor
impact on operations and support services.

In summary, we offer complete automation of the purchase order, product fulfillment, and payment
process. Our three distinct applications allow for uniform reporting and reconciliation by Buyers,
Suppliers, and the finance organization on the following:

Purchase order administration

Electronic fulfilment, including advanced ship notices (ASNs) and invoices

Debit and credit visibility to all transactional activity, including delivery, partial shipments, receipt,
cancellations, and returns

Automated payment and reconciliation inclusive of level 3 information on all p-card and credit line
purchases enabling your clients conduct an electronic 3-way match

Market leading reporting capabilities through OS Track including any and all Ad hoc and
discrepancy requirements

The OS Interchange provides low cost answers to the questions that corporations are asking:

Rapid deployment - There is no need for costly and time-consuming installation or maintenance of
hardware. This "plug-and-play" solution shortens the traditional software launch process for the customer.
In addition, through complimentary consulting and training services, all aspects of the launch process
become smooth and effortless.

High levels of user adoption and compliance - OS Interchange modules were designed with the end-
user in mind. The layout and format are intuitive, with many tools and features familiar to users of popular
websites. Because of this, compliance is high - end users are using the application as it was intended.

Low total cost of ownership - The combined benefit of reduced up-front investment and increased cost
reductions associated with automation results in a cost of ownership that is lower than the competitor's
applications.

Extensive features, functionality and configurabili ty - The modules of OS Interchange can be adapted
to meet the needs of businesses of any size or industry. Customers can select only those modules that
make the most sense for their needs.

Ease of integration - The OS Interchange modules were designed to integrate with existing ERP, PM,
Accounting, and POS applications quickly and seamlessly.

Rapid Return on Investment - Customers will begin to see cost savings almost immediately. When the
system is used effectively, these cost savings can be seen in as short as three to four months time.
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By leveraging the Osiris exclusive marketplace, certified suppliers are exposed to organic growth
possibilities networking with the various Buying Organizations also participating within. Increased
volumes to those suppliers enable economies of scale to provide cost saves to both supplier and buyer.
Osiris brings the buyer and supplier communities “in-sync” and accelerates the revenue recognition cycle.

OS RAM - PAYMENT

Automate
Supplier
Information Exchange

OS RAM - FULFILLMENT

Implement Volume Leveraged
Pricing Company Wide

Strategic Supplier Sourcing
and Consolidation
OS PROCUREMENT SERVICES

} OS PROCURA or OS CATALOG

ORNORNORNON -

Outsource Procurement Services:

Along with providing optimal technical value on the transaction side of procurement, Osiris has the ability
to provide a Buying Organization with value add upstream with strategic sourcing services. It acts as a
liaison between the Buying Organization and its Suppliers facilitating supply collaboration across the
organizations MRO supply base. Procurement Services also administers supply base compression,
product consolidation and standardization, MRO commodity strategies, supplier price negotiations, VA/VE
programs and demand analysis. All the while, contributing hard line cost savings for a Buying
Organization with complete transparency.
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GDX Automotive, Guadalajara, Mexico - Overview:

GDX Automotive is recognized as a leading global Supplier of engineered and innovative vehicle sealing,
glass encapsulation and anti-vibration components to the major automotive manufacturers. Today, GDX
employs nearly 7,000 employees at work in their operations throughout North America, Europe and
China. In 2007, GDX is moving forward with an aggressive restructuring of operations in North America
and Europe to provide greater technological value to their customers and to meet the aggressive cost
goals of a global industry.

GDX Automotive's manufacturing site in Guadalajara, Mexico is a fairly new operation that produces
vehicle sealing, and glass encapsulation components for the regional market with seventy percent of its
production focused on goods produced for Volkswagen. The facility delivers roughly 30 million dollars in
gross sales and operates its manufacturing operations over three shifts, employing over 750 full time
employees. The Purchasing function for the organization, Figure 1, is delivered within the Logistics
business unit lead by Hector Montelongo and consists of 3 full time employees whom individually focus
on international, national, and crib procurement activities.

International National T Material

3 Production 2 Purchasing 9 - Raw Material 1 - Chemical

Follow Up Aux. (Students)

1 Mirror Path WH

7 - Finished Goods ]
| and Receiving 4-Indirects

1 1-Incoming

4 Floor
Movements

Figure 1: Logistics Organization as of January 9, 2007

Kick-off Point - Overview of GDX Automotive, Guadalajara, Mexico  — January 9-10, 2007:
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The Osiris team had an opportunity to meet with senior leadership within the GDX Automotive-
Guadalajara, Mexico operations to better understand their current procurement process and their
supporting technology. The objective of the meeting was to define the existing procurement, receipt, and
crib management procedures, commodity sourcing capabilities, to identify the associated pain points, and
to discuss the goals for improving the service delivery model as a whole.

The outcome of this meeting was to enable our team to scope a recommended solution through which
Osiris could establish an environment that is conducive to operational efficiency and quantifiable
improvement of the current non-production purchasing protocol at GDX Automotive-Guadalajara, Mexico.
This solution will be inclusive of recommended technology enhancements as well as supplementing the
existing staff with experienced procurement personnel to assist fulfilling the strategic sourcing goals.

Meeting Findings:

The two day meeting focused on interviewing the senior leadership at the GDX Automotive-Guadalajara,
Mexico to defining the existing procurement, receipt, and crib management processes and their individual
pain points. The high level procurement, receipt, and crib process maps have been included in this
document as Figure 2, Figure 3, and Figure 4 respectively.

Shortage of spare parts availability for business critical manufacturing operations

Poor demand planning and inventory control

Manual procurement process

‘Spot Buys’ represent 100% of the purchase output at GDX Automotive - Guadalajara

Current procurement process dictates printing and mailing of purchase orders

No Supplier visibility - currently do not receive ASN (advanced ship notice) detail, electronic
invoices, nor does GDX Automotive-Guadalajara, Mexico have access to strategic purchasing
data (benchmark savings, delivery timeliness, payment accuracy)

7. Invoice receipt process is manual and requires hard copies

8. Reconciliation: 3-way match process is very labor intensive

9. Budgetary Control

10. Cash flow- Supplier payment terms are less than the terms from GDX customers

11. Strategic Sourcing — no key Supplier agreements in place

12. Cost Savings related to commodity purchases

ogkrwnE

Lastly, in light of the defined pain points the team proposed several organizational goals that they would
look to satisfy with the use of the Osiris solution. The goals identified are as follows:

Establishment of spare parts consignment program

Integration of a demand planning and inventory control system

Facilitate process efficiency and compliance by way of an automated and easier to use requisition

process

Deliver more robust controls over the procurement process

Provide support services in line with strategic sourcing agreements

Provide tools for Supplier enablement (electronic ASN, invoice, payment management)

Automate the reconciliation process

Strategic Supplier Sourcing

Generate cost savings
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GDX Automotive Procurement Process : Current State
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Figure 2:
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GDX Automotive Crib Process : Current State
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Figure 3: Crib Process - Current State
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Figure 4: Receipt Process - Current State
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Osiris Solution:

Osiris delivered a best in class solution, inclusive of technology and procurement services, to specifically
address the current procedural challenges.

Procurement & Payment Process Diagram:

OS Interchange

OS Procura
Buyers’ Procurement Solution

Hosted
Catalogs

*External Requisition

OS Purchase
Order Translator:

ANY e-Pro System

(OS Procura ), SAP, ERP,
CXML, EDI, E-mail

Crib
Software

Fuffillment

& Invoice

Product Shipped

[ Payment: EFT, ACH

A4

“+--- O[
Accounting

System

]4 --»
Accounting

System

In Real Time

Figure 5: Osiris Solution Model



GDX Automotive-Guadalajara, Mexico Identified Pain Points:

Pain Point:

Solution:

Pain Point:

Solution:

Pain Point :

Solution:

1 Manual procurement process

2 ‘Spot Buys’ represent 100% of the purchase output at GDX Automotive -
Guadalajara

Osiris delivered an “"easier to use” Amazon-like experience by leveraging a
robust procurement process. Doing so encompasses the use of Supplier e-
commerce websites (punch-out) as well as the ability to perform cross catalog
commodity searches within hosted catalogs to ensure GDX Automotive-
Guadalajara, Mexico with the ability to obtain best pricing for a specific
commaodity.

Finally, as a means of audit and control, because Osiris provides a complete
procure-to-pay solution, administrators can track all activity in sequence from
requisition, through approval, inclusive of Supplier order acceptance, ASN,
product or service delivery, invoice, product receipt, reconciliation, and payment.
The outcome of which is absolute compliance to purchasing policies and
procedures.

3 Current procurement process dictates printing and mailing of
purchase orders

OS Procura provides real-time Supplier receipt of electronic Purchase Order
notification by way of e-mail as well as through the information integration that
will be derived from the dedicated Supplier OS Fulfillment & Payment site.

Reference Appendix A for a study on the cost savings to be derived from
implementing this solution.

4 No Supplier visibility - currently do not receive ASN (advanced ship
notice) detail, electronic invoices, nor does GDX Automotive-Guadalajara,
Mexico have access to strategic purchasing data (be  nchmark savings,
delivery timeliness, payment accuracy)

Each participating Supplier has a dedicated OS Fulfillment site which

enables them to provide a real-time ASN as well as provide GDX Automotive-
Guadalajara, Mexico Purchasing with the ability to obtain read-only visibility to
historical transaction detail.



Pain Point:

Solution:

Pain Point:

Solution:

Pain Point:

Solution:

Pain Point:

Solution:

Pain Point:

Solution:

Supplier
Commodities

—

5 Invoice receipt process is manual and requires ha  rd copies

Each Supplier, upon issuance of the ASN will deliver a real-
time electronic invoice for products and/or services delivered. Note:
Payment terms may be variable from Supplier to Supplier.

6 Reconciliation: 3-way match process is very labor intensive

The Osiris solution delivers a one-touch automated three way match (Purchase
Order, ASN, and Invoice) for each purchase originating through the Osiris
Marketplace to a participating Supplier. This solution can support multiple
payment methods, including check, voucher, ACH, EFT and plastic payable
(ghost account or p-card). Furthermore, said is inclusive of level 3
information on all p-card and credit line purchases enabling your clients conduct
an electronic 3-way match

7 Budgetary Control

Budgetary controls within OS Procura ensures company wide control and
compliance to purchase limits that are based on existing guidelines with a
General Ledger. Cash management restrictions can be set at the Site,
Department, Account Code or Cost Center Level. They are flexible by day,
week, month, and year and supersede individual user profiles.

8 Cash flow- Supplier payment terms are less than t he terms from GDX
customers

Osiris payment solutions can support payment terms by Supplier. Bundled with
the use of plastic payables (AMEX), Osiris can dramatically extend the net days
out for payment liability. Doing so increases cash-flow, improves asset
positioning relative the time-value of money, achieves a rebate opportunity. See
Appendix B.

9 Strategic Sourcing — no key Supplier agreementsi  n place
10 Cost Savings related to commodity purchases

Osiris has implemented procurement services to source, manage, and measure
a preferred Supplier base at GDX Automotive — Guadalajara. Osiris provides
commodity strategies to outline future plans related to the reduction of prices and
consumption on site. The benefits of which include:

Strategic supply-agreements

Long-term savings obligations by Suppliers

VA/VE programs

Consolidated Supplier base

Standardization
Procurement services consists of Auburn Hills team and two Senior Buyers on
site.

Priority Class A Priority Class B Priority Class C
] # &
1'$ 2
| % $




Summary:

The OS Interchange provides low cost answers:

Rapid deployment - There is no need for costly and time-consuming installation
or maintenance of hardware. This "plug-and-play" solution shortens the
traditional software launch process for the customer. In addition, through
complimentary consulting and training services, all aspects of the launch process
become smooth and effortless. Reference Appendix E — Implementation
timeline.

High levels of user adoption and compliance - OS Interchange modules were
designed with the end-user in mind. The layout and format are intuitive, with
many tools and features familiar to users of popular websites. Because of this,
compliance is high - end users are using the application as it was intended.

Low total cost of ownership - The combined benefit of reduced up-front
investment and increased cost reductions associated with automation results in a
cost of ownership that is lower than the competitor's applications.

Extensive features, functionality and configurabili ty - The modules of OS
Interchange can be adapted to meet the needs of businesses of any size or
industry. Customers can select only those modules that make the most sense for
their needs.

Ease of integration - The OS Interchange modules were designed to integrate
with existing ERP, PM, Accounting, and POS applications quickly and
seamlessly.

Rapid Return on Investment - Customers will begin to see cost savings almost
immediately. When the system is used effectively, these cost savings can be
seen in as short as three to four months time.



Appendix A: Measurable Hard Costs
Bottom lime impact on measurable costs and process efficiencies

1. Arthur D. Little's study of procurement costs generated estimates of $150 in cost per purchase
order (the average order was $50 in value).

2. In our 2002 European integrated supply study, we estimated that procurement costs represented
25% of the total cost of procuring and managing MRO supplies. The product cost was only 39%
and costs related to inventory comprised the balance, at 36%.

Costs to a Supplier:

Process Paper Cost Per Order* Electronic Cost Per Order* Hard Cost Save
Invoicing $5.00 $1.65 $3.35
Payment $4.50 $1.90 $2.60

Dispute Resolution Cost Average per Questionable Bill: $20.00* (

*According to a study conducted by Gartner Group /



Appendix B: Supplier Payment Terms — NPV per Transa

Sample Data

$120

ction

Example: Tier 1 Automotive Supplier

$100

_~*3$106

$80

$60

Cash Benefit ($)

—— NPV Delta ($)

$40

$20

$0

Source Data :

Supplier Payment Terms (# of Days)

Average Single-Purchase Size: $5000

Annual Borrowing Rate: 5%

Annual Merchant Bank Rebate: 1.2%
Current Average AP Payment Window: 65 Days

Add 40 Days for Bank

[Payment Terms 0 30 l60 90
Administrative Savings $113 $113 $113 $113

INPV Savings 545 565 $86 $106
Savings Per Transaction [$158 $178 $199 $219

# of Checks* 12799 12799 12799 12799
Total Savings 52,022,242 $2,278,220 52,547,001 $2,802,981




