11/7/2007

_S= OSIRIS COST REDUCTION PROPOSAL
OSIRIS
INNCHATINS GROUP SAVE No.

SUPPLIER / CLIENT INFORMATION

Date Buyer Client ID Phone No.
Ship from: OS Client Champion Phone No.
Model Year OS Client Controller Phone No.
Application OS Client Locations: 1

2

3

All cHECK |_|
Savings Type: CHECK
1 Buyback

2 Consignment
3 Branch Stock
4 Storeroom Reduction
5 OEM Part Conversion
6 Warranty
7 Material Substitution
8 Unit Price Reductions
9 Special Project
10 Free Loaner Equipment
11 Emergency Support
12 Energy Efficiency
13 Rebuild Programs

Proposal idea:

Program Product Savings ($) x Piecesper = Vehicle x Annual = Annual
Code Description Vehicle Saving Volume Savings
1 $ -
$ - $ -
$ . $ .
1) Total Annual Savings - $ -
Supplier Champion (signature) Date
Estimated Investment - 0
2) Payback in Months -
OS Client Champion (signature) Date
Tooling Lead Time (if applicable) -
3) Idea used by other OS Client's? -
Osiris Liaison (signature) Date

EASE OF IMPLEMENTATION |

Please make an evaluation on the ease of implementing your suggestion:

CHECK
1) Easy
2) Some testing & evaluation
3) Significant testing & long lead times
Confidence: % (0-100%) 80
Contact:

Osiris Procurement Services

Direct: 248-236-0644 CLIENT CONFIDENTIAL



